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The World Cup™ is big
business

Transport is core to World
Cup™ success

SA’s Air Freight sector
What is emerging now?
What is Government doing?

What is the Organising
Committee’'s commitment

Direct 2010 Specific Cargo
Demand side considerations
Supply side considerations




™ |s Big Business

Over R20bn contribution to GDP

Over 119 000 jobs to be created

FIFA investing USD400 (~R3.2bn) into OC
Over R12bn revenue through Govt taxes

USD 3.2bn (~R26bn) already secured
through media and broadcasting rights

~400 000 International Visitors plus
another ~200 000 African Visitors

Equipment, Tournament Cargo, Sponsor
Products and Spectator Consumables

Infrastructure and Systems improvements
— Transport (roads, rail and airports),
Stadia, Tourism Facilities

Enhanced services — public transport,
tourism services, football




World Cup is as much about the football tournament as it is about
the Media and Broadcasting Business; and
the Mobility of Delegates and Cargo, among others.

Delegate and Cargo mobility is as much about International
Travel as it is about Domestic Travel

International Travel is as much about Sea Shipment as it is about
Air Transport

Domestic Travel is as much about Land Travel and is it about Air
Travel

While sea and land transport are about moving “heavies”; Air
transport is about the rapid movement of “light”, urgent and high
value commodities

Event transport is particularly “time sensitive” as delegates and
cargo need to move between venues in short periods



Has hither-to been somewhat of a marginal
part of Air Transport industry in SA

Over 87% of international air cargo
transport happens in one airport — OR
Tambo International

Large percentage of air cargo moved by
Belly of passenger aircraft

Limited dedicated air cargo facilities in
airports

Not many dedicated cargo airlines fly
“destination SA”

Challenges of air cargo transport broad
Including international requirements, tariffs
and duties, facilities for cargo processing at
airports, cargo volumes etc.



World shifting towards rapid passenger and
cargo movement - particular growth of high
value and time sensitive products

Air cargo transport now seen as a major
transport and economic growth area

Realisation that passenger transport and
cargo transport are important sub-sectors of
air transport industry in their own rights

Many regions in SA have now
conceptualised air cargo transport
operations/services — IDZs or Airfreight
Hubs



Freight Transport is receiving serious attention from Government
through the National Freight Logistics Strategy

Two important Strategies unfolding: 1) Airlift Strategy and 2) Airfreight
Strategy

National Airports Development Plan to redefine the role of airports in
promoting economic development

Strengthening of air cargo transport at OR Tambo Airport

Spreading of air cargo transport footprint in SA with La Mercy
cargo facility
Direction/Guidance with development of Airfreight Hubs

Realisation that air cargo should form part of bi-lateral negotiations
with other Countries (BASAS)

Realisation that where air cargo growth beats passenger movement
growth, belly cargo transport will not be sufficient



To use the 2010 FIFA World Cup™ opportunity to advance
SA’s growth in Sport, Socially and economically

2010 event will move large quantities of cargo into and within
SA as a “direct” and “indirect” result of the Tournament

Direct: 2010 specific cargo moved by various event constituent
groups (next slide)

Indirect: Cargo stimulated by 2010 event, moved by non 2010 SA
and foreign businesses e.g. food, beverages, etc. to non-event
locations

OC will work with Government and the Freight Industry to
ensure that the “supply side” matches the “demand side” for the
event, while other cargo still moves on our logistics system

Freight Industry will get direct benefits from contracts that will
be issued by OC and other event constituent groups



Ospitality Cargo

Tournament Specific
Commercial Affiliate Products e.qg.

eam Cargo
FIFA Cargo

. OC Cargo
Medical Products
edia Equipment
padcasting Equip

Spectator Targeted Ca

-Advertising Material Alr Cargo

sCommercial Affiliate Praducts
*Merchandising Material | ndUStry

has clear role here!




Which constituent groups will be moving cargo into and within
South Africa prior to, during and during the event (not forgetting
reverse logistics)?

What mode of transport will they use?
What exactly will they be moving?
Where will it be coming from?

Where is it going?

When will it be moved?

What quantities are we talking about?

Do the constituent groups have complete freight solutions already
or will they procure South African freight services?

What are the regulatory implications, and who addresses them?

How will we accommodate 2010 cargo along with normal South
African cargo in our freight logistics system



Which Ports of Entry will be used for the event?

Will sufficient warehousing capacity be available for 2010 cargo
or are we already committed?

Understanding our logistics challenges, can we provide adequate
access and efficiency in moving cargo on both the air and land
systems?

From an air cargo perspective, can we adequately cover the
2010 venues (and is the air: land interface seamless)?

We need to engage Host Cities to define intra-city cargo storage
and distribution networks to Stadia, Fan Parks and Public
Viewing Areas

Can we provide the requisite air cargo screening operations to
ensure security while not delaying operations?

Operations may extend well into the night, will our system
respond?



The Organising Committee is committed to upholding:
SA Regulatory Requirements
Customs and Tax Requirements
Broad Based Black Economic Empowerment Requirements
Employment Equity Legislation
Industrial Development Policies
SMME Development Policies etc.

FIFA Requirements
Organising Association Agreement
FIFA Rights Protection Programme
Other FIFA statutes /requirements



The 2010 FIFA World Cup brings tremendous
opportunities for South Africa in the areas of
Sport, Social and Economic development

Large guantities of Cargo will be moved during the
event — “direct” and “indirect”

Air Cargo industry stands to benefit, alongside
other cargo transport modes

The Organising Committee wants to ensure
tangible and lasting benefits for SA — contributing
to Air Freight Industry growth is one such
opportunity

Opportunities for engagement with Commercial
Affiliates will be arranged in due course to answer
“Demand Side” questions






